
           

SPECIAL WORK SESSION AGENDA
 

CITY COUNCIL SPECIAL WORK SESSION
TUESDAY
AUGUST 17, 2021

  COUNCIL CHAMBERS
211 WEST ASPEN AVENUE

3:00 P.M.

ATTENTION
IN-PERSON AUDIENCES AT CITY COUNCIL MEETINGS HAVE BEEN SUSPENDED UNTIL

FURTHER NOTICE

The meetings will continue to be live streamed on the city's website
(https://www.flagstaff.az.gov/1461/Streaming-City-Council-Meetings)

***PUBLIC COMMENT***
WE ARE NO LONGER USING TELEPHONE COMMENTS

All verbal public comments will be given through a virtual public comment platform

If you want to provide a verbal comment during the Council Meeting, use the link below to join the
virtual public comment room.

VIRTUAL PUBLIC COMMENT WAITING ROOM
 

Written comments may be submitted to publiccomment@flagstaffaz.gov. All comments submitted
via email will be considered written comments and will be documented into the record as such.

AGENDA
           

1. Call to Order

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION
 
Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council and
to the general public that, at this work session, the City Council may vote to go into executive
session, which will not be open to the public, for legal advice and discussion with the City’s
attorneys for legal advice on any item listed on the following agenda, pursuant to A.R.S.
§38-431.03(A)(3).

  

 

2. Pledge of Allegiance and Mission Statement
  

MISSION STATEMENT
 

The mission of the City of Flagstaff is to protect and enhance the quality of life for all.

  

 

3. ROLL CALL   

https://www.flagstaff.az.gov/1461/Streaming-City-Council-Meetings
http://teams.microsoft.com/l/meetup-join/19%3ameeting_OGU5OTBmZTUtMzZhMS00Zjk4LWI1NjItMjgxMWMwYmE3NmMy%40thread.v2/0?context=%7b%22Tid%22%3a%225da727b9-fb88-48b4-aa07-2a40088a046d%22%2c%22Oid%22%3a%22092ff328-7f9a-4a81-ae2d-fba9ff4ca8ad%22%7d
mailto:publiccomment@flagstaffaz.gov


3. ROLL CALL
  
NOTE: One or more Councilmembers may be in attendance telephonically or by other
technological means.
  
MAYOR DEASY
VICE MAYOR DAGGETT
COUNCILMEMBER ASLAN
COUNCILMEMBER MCCARTHY

COUNCILMEMBER SALAS
COUNCILMEMBER SHIMONI
COUNCILMEMBER SWEET

  

 

4. COVID-19 Update and Discussion on Future Council Meetings and Vaccination Incentives
 

5. Informational Items To/From Mayor, Council, and City Manager; future agenda item
requests 

  

 

6. Adjournment   

 

CERTIFICATE OF POSTING OF NOTICE 

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Flagstaff City Hall on                      ,
at                a.m./p.m. in accordance with the statement filed by the City Council with the City Clerk.

Dated this               day of                                       , 2021.

__________________________________________
Stacy Saltzburg, MMC, City Clerk
                                             



  4.             
CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council

From: Stacy Saltzburg, City Clerk

Date: 08/13/2021

Meeting Date: 08/17/2021

TITLE:
COVID-19 Update and Discussion on Future Council Meetings and Vaccination Incentives

DESIRED OUTCOME:
Discussion and direction concerning the format of future Council Meetings and vaccination incentives.

EXECUTIVE SUMMARY:
City staff will present the most recent data from Coconino County Health and Human Services and
options for consideration concerning future Council Meetings and vaccination incentives.

INFORMATION:

Attachments:  Presentation



COVID-19
Update



Agenda
• Recent COVID data
• Council Meeting format
• Vaccination Incentives
• Discussion



CCHHS: COVID-19 Weekly Cases



CCHHS: COVID-19 Weekly Cases



CCHHS: Hospital Admissions



CCHHS: COVID-19 Related Deaths



CCHHS: Community Transmission



CCHHS: Community Vaccination



CCHHS: Variants



NAH: Hospital Census

Data as of August 13, 2021



Council Meeting Format
• Hybrid option: supports attendance in person or remotely

• Virtual option: attendance would be remote

• Public participation would improve in both options



Vaccination Incentives Funding
American Rescue Plan
• Cash or in-kind incentives for vaccination are eligible
• Motivates individuals to get vaccinated earlier
• Benefit of public health



Vaccination Incentive Examples
Louisiana
• Identified where highest number of COVID cases existed 
• Set up events in that area of community at Recreation 

Centers
• Paid first 250 people who attended event



Ohio
• Cash incentive to address 30% decline in vaccinations
• Set up events in identified neighborhoods to address health 

equity gap
• Door-to-door education
• People available to answer questions or concerns
• Offered $100 Visa gift card with first dose with verification
• 7,000 vaccinations in 5 weeks
• 55% of those who attended were “black and brown”

Vaccination Incentive Examples



Vaccination Incentive Examples
New York
• Began with in-kind donations in value of $15-$50 (e.g.

tickets) provided 5% increase in vaccinations
• Contest for prizes in value of $250-$2,500 (e.g.

memberships) increased 5% a little more
• Referral bonus program of $100 per person to organization

• 600 organizations participating
• 5,000 referrals
• 35,000 incentives remaining



Vaccination Incentive Examples
New York continued
• $100 vaccine incentive to NY residents

• Incentive provided with first dose
• Verifying vaccination status in registry
• 20,000 participants in one week
• Gift cards provided virtually, mailed or pick up locations
• Vaccine required to dine in restaurants



Vaccination Incentives Next Steps
• Exploring potential partnership opportunities with Coconino 

County
• City Council discussion on American Rescue Plan funding on 

September 7th



Council 
Questions & 
Discussion
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